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There is a moment in every company’s 
story when it stops being a good busi-
ness and starts becoming something 
far more formidable.

For Dukathole, South Africa’s only na-
tional cement brick manufacturer, that 
moment did not arrive quietly. It came 
with scale, speed and a clear shift in 
ambition. In a relatively short space of 
time, the company has moved from a 
respected regional player in the East-
ern Cape to a national force, with a 
presence in Gauteng and the Western 
Cape – and the production capacity to 
match.

Today, Dukathole can produce up to 
one million bricks, 300,000 M6 blocks, 
or 700,000 pavers per day. These are 
not incremental gains. They reflect a 
business that has stepped decisively 
into Tier-1 territory, with the systems, 
capacity and confidence to compete 
and lead at the highest level.

But the real story is not just about 
scale. It is about how that scale was 
built.

Origins: a business built on instinct 
and community need

Dukathole’s beginnings are refreshing-
ly simple.

In 2000, a 20-year-old Charles Kieck 
was working with his father, delivering 
sand from a mine along the Orange 
River. It was honest work, but it also 
gave him close exposure to the build-
ing trade and the challenges contrac-
tors and communities faced in sourc-
ing reliable materials.

The turning point came through those 
conversations on the ground, when 
it became clear that there was a con-
sistent shortage of quality bricks and 
blocks in the local market. Builders 

and residents needed dependable 
supply, and Charles recognised the 
opportunity to meet that demand. His 
response was instinctive: “If I made 
blocks, would you buy them?” What 
began as a simple, practical question 
became the foundation of a business.

The name Dukathole was taken direct-
ly from Dukathole township in Aliw-
al North, the community where that 
need was most visible and where the 
business first took shape. From the 
outset, the name reflected more than 
location. It represented purpose.

Dukathole was not built around growth 
for its own sake, but around supplying 
quality bricks and blocks consistently, 
where they were needed most. As the 
business has expanded, those origins 
have remained a constant point of ref-
erence.

Growth followed steadily. The move 
into Dukathole township, upgrades 
in machinery and a growing customer 
base laid the groundwork for some-
thing bigger.

Then came validation.

In 2009, Dukathole’s expansion plan 
was selected by the Industrial Devel-
opment Corporation as the best busi-
ness plan in a national competition. 
Funding followed, along with the in-
stallation of more advanced machin-
ery, including the Ultra 3000. Awards 
for rural development and job creation 
reinforced what customers already 
knew – this was a business that deliv-
ered.

Key retailers such as Cashbuild, BUCO, 
Build it, Builders Warehouse and Boxer 
took notice. Supply networks expand-
ed. Capacity increased.

What began as a response to a clear 

community need evolved into a reli-
able, scalable operation – one that has 
never lost sight of where it came from.

Regional strength becomes national 
momentum

For years, Dukathole built its reputa-
tion the hard way – through consisten-
cy, reliability and a product that per-
formed. That foundation mattered.

When the opportunity for rapid ex-
pansion emerged, the business was 
not starting from scratch. It already 
understood production, logistics and 
customer expectations. What it lacked 
was the infrastructure and capital plat-
form to scale.

The Chromtech shift: scale meets 
structure

The real inflection point came when 
Dukathole became part of Chromtech 
Holdings.

Chromtech is not a traditional corpo-
rate. It is an engineering-led, entrepre-
neurial business that has, over more 
than a decade, built scale through 
technical expertise, disciplined exe-
cution and a willingness to move deci-
sively where opportunity exists. Orig-
inally rooted in chrome recovery, the 
group has evolved into a diversified in-
dustrial operation with interests across 
mining, logistics, steel trading and bat-
tery materials – always underpinned 
by strong engineering capability and a 
practical, solution-driven mindset.

That growth has been driven by an 
ability to identify industrial oppor-
tunities and scale them with speed, 
structure and precision. That same ap-
proach reshaped Dukathole.

For Craig Bennett, executive chair-
person of Chromtech and an engi-
neer himself, Dukathole represented 
a clear opportunity. The brick-making 
industry remained highly fragmented, 
with many operators constrained by 
small-business limitations – inconsis-
tent quality, unreliable supply and lim-
ited scalability. For customers, these 
shortcomings had become an accept-
ed frustration. Chromtech saw it differ-
ently.

The opportunity was to build a busi-
ness with the footprint, systems and 
production capability to serve custom-
ers at scale – consistently, competitive-
ly and across a far broader geography.

Almost immediately, Dukathole gained 
access to a larger industrial platform. 
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DUKATHOLE: 
FROM LOCAL GRIT TO 
NATIONAL SCALE
“We’re not chasing growth for the sake of it. We’re building 
a business that customers can rely on – every order, every 
time. The scale matters, but what matters more is that we 
deliver consistently. That’s where trust is built and that’s 
where we intend to lead.”
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Dukathole’s curing chamber, maintained at 35-degree Celsius and 90% humidity, provides optimal conditions for curing and strengthening of concrete products.

The Dukathole factory, housing the PMSA Ultra 3000 machine, operates on a 24 hours / 6 days per week basis.
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Procurement strengthened. Input 
costs improved. Maintenance became 
more disciplined. Production was no 
longer reactive, but engineered for 
consistency, efficiency and output. 
What changed was not only capacity, 
but capability.

With a more structured operating 
model in place, Dukathole moved 
beyond the limitations of a regional 
manufacturer and began establishing 
a stable national footprint.

Within a year, the business had ex-
panded into Gauteng and the Western 
Cape, positioning itself within South 
Africa’s key economic corridors and 
laying the foundation for long-term 
scale.

A connected industrial platform

Dukathole no longer operates as a 
standalone manufacturer. It forms part 
of a connected industrial platform in 
which each component reinforces the 
other, with mining expertise bringing 
precision, discipline and efficiency, lo-
gistics capability supporting reliable 
distribution, integrated supply net-
works improving resilience, and invest-
ment in battery materials aligning the 
group with future industrial trends.

In practical terms, this means Du-
kathole’s products are backed by sys-
tems that extend far beyond brick-
making. Customers are therefore not 
simply buying bricks or pavers, but 
buying into a supply chain that is struc-
tured, supported and designed for 
continuity.

Capacity, control and confidence

A defining feature of Dukathole’s evo-
lution has been the commissioning of 
large-scale, high-performance pro-
duction capability, including advanced 
brickmaking technology designed for 
sustained, high-volume output.

This is not just about producing more. 
It is about producing consistently, at 
quality and at a cost base that remains 
competitive as volumes scale.

At the same time, the business is em-
bedding technology deeper into its 
production processes. Specialized 
crushing systems allow for a more nu-
anced approach to material usage, in-
cluding the repurposing of material to 
produce high-quality products.

This creates the foundation for a more 
efficient, circular production model 
– supporting both performance and 
intelligent resource use. With more 

than 90,000 tonnes of dry-cast prod-
ucts produced each month across nine 
high-capacity machines, this approach 
is already shaping how the business 
manages scale and sustainability.

Centralised production, supported by 
national distribution, allows Dukathole 
to maintain control over quality while 
serving a broader market – a balance 
many businesses struggle to achieve.

As Group Head Schalk van Wyk ex-
plains:

“We’ve always believed technology 
should drive the industry forward, not 
hold it back. Our focus is on building 
smarter systems, exploring new mate-
rial opportunities and strengthening 
the way our clients order, plan and 
build. Repurposed materials still have 
a story to tell — and with the right 
technology, they can become assets of 
real value.”

Looking ahead: setting the bench-
mark

Dukathole’s ambition is no longer sim-
ply to grow. It is to set the standard.

The focus is clear – to provide certain-
ty in pricing, quality and product avail-
ability, no matter where customers find 
themselves in the country, while oper-
ating at the lower end of the cost curve 
without compromising on quality.

In a sector where delays, inconsisten-
cies and uncertainty are often accept-
ed as part of the process, that level of 

reliability and predictability becomes a 
meaningful differentiator.

And it is one the company is commit-
ted to delivering.

A final word

At its core, Dukathole remains ground-
ed in the same principle that defined 
its beginnings: serving a real need in 
the market, consistently and without 
compromise.

Scale has brought reach. Systems have 
brought efficiency. But the underlying 
objective has not changed.

Rooted in community, but built for 
national impact, Dukathole is not just 
supplying bricks and blocks. It is rede-
fining what customers should be able 
to expect from the industry – consis-
tent quality, dependable supply and 
the confidence that, wherever they are 
in the country, the outcome will be the 
same.

As Schalk van Wyk puts it: “We’re not 
chasing growth for the sake of it. We’re 
building a business that customers can 
rely on – every order, every time. The 
scale matters, but what matters more 
is that we deliver consistently. That’s 
where trust is built and that’s where we 
intend to lead.”

And that, ultimately, is what sets 
Dukathole apart.
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Proud members of the Dukathole production team.
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Did you know? 
Cement is often incorrectly used as 
a catch all term to describe concrete 
products, but the distinction is funda-
mental. Cement is a fine powder and 
a material; concrete is the product 
formed when cement is mixed with 
aggregate and water. There is no such 
thing as a cement floor, cement brick 
or cement wall. Floors, bricks and 
walls made using cement are concrete 
products.

Cementitious materials used in con-
crete are finely ground mineral pow-
ders. When combined with water they 
react chemically through a process 
known as hydration forming a rigid 
mass that binds aggregate particles 
together. This reaction gives concrete 
its strength and durability.

Portland cement forms the basis of all 
common cements in South Africa. It 
is manufactured using limestone and 
shale blended in specific proportions 
and fired at high temperatures to pro-
duce cement clinker. Once cooled, a 
small quantity of gypsum is added be-
fore the clinker is ground into the fine 
powder supplied to the market as ce-
ment. Variations in composition, fine-

ness and manufacture have a direct 
impact on performance making quality 
control essential.

CMACS enters the certification en-
vironment with a model that differs 
from traditional paper based and se-
quential auditing practices. The or-
ganisation has adopted a cloud based 
electronic audit platform that enables 
more detailed audit execution, digital 
evidence collection and consistency 
across assessments.

Audit reporting through the system 
is immediately available once audits 
are completed allowing companies to 
address long standing concerns within 
the industry about delays between in-
spections, testing and the issuance of 
certification outcomes. Resources sup-
porting sampling and the collection of 
test results are structured to improve 
turnaround times and data availability.

Its certification approach also places 
emphasis on the participation of au-
dited manufacturers using the audit 
process to reinforce understanding of 
applicable standards to improve quali-
ty management systems and strength-
en control of non conformances. All 
audit processes, reporting and record 

keeping are conducted electronically 
reducing administrative burden and 
paper usage.

The accreditation of CMACS expands 
capacity within the cement certifica-
tion system that will dramatically re-
duce delays. For manufacturers, it pro-
vides a fast and transparent route to 
certification. It also increases oversight 
capability in a sector where failures 
can have severe consequences.

Industry professionals, contractors and 
end users must ensure they continue 
verifying cement certification markings 
and LOA numbers on packaging, with 
the CMACS mark of approval now 
joining existing accredited identifiers 
as confirmation of compliance and 
consistent quality.

The CMA and CMACS continue to 
provide technical support and certi-
fication services related to ISO 9001 
quality management systems, cement 
and precast concrete products. The 
CMA’s database of producer members 
remains a reference point for sourcing 
construction materials from manufac-
turers operating within formal certifi-
cation and compliance frameworks.
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The certification of South Africa’s ce-
ment is set to take a step forward with 
the accreditation of the highly organ-
ised and respected CMA Certification 
Services which will act to ensure com-
pliance with the strict standards that 
govern the supply of cement locally.

In an industry that is under pressure 
from material failures and structural 
collapses in the last years the accred-
itation of CMA Certification Services 
(Pty) Ltd (CMACS) by the South Af-
rican National Accreditation System 
(SANAS) in September 2025 positions 
it as a new authority in the certification 
of cement for the South African mar-
ket. 

The move comes at a time when con-
cerns around inferior construction 
materials both locally produced and 
imported have intensified scrutiny of 
quality control across the construction 
value chain. All cement sold in South 
Africa is subject to compulsory nation-
al standards and regulatory oversight. 
Certification is a critical mechanism 

through which compliance is verified 
ensuring cement placed on the mar-
ket meets strength, composition and 
performance requirements intended 
to safeguard structural integrity and 
public safety.

CMACS is a subsidiary of the Concrete 
Manufacturers Association (CMA), an 
industry body with long-standing in-
volvement in quality management sys-
tems, concrete product certification 
and technical standards within the civil 
engineering and construction sectors. 
Its accreditation introduces an addi-
tional certification body into a space 
historically dominated by the South 
African Bureau of Standards (SABS), 
later joined by other SANAS-accred-
ited entities as market conditions 
evolved. CMACS becomes the third 
certification body accredited to certify 
cement against compulsory South Af-
rican requirements.

Cement certification in South Africa 
is grounded in national standards and 
regulatory enforcement. Common ce-

ments must comply with SANS 50197 
while masonry cements fall under 
SANS 50413. The latter are express-
ly not intended for use in concrete, a 
distinction that remains poorly under-
stood on many construction sites and 
has contributed to inappropriate ma-
terial use.

In addition to compliance with South 
African National Standards cement 
products must meet the requirements 
of the National Regulator for Com-
pulsory Standards (NRCS). Certifica-
tion serves as independent confirma-
tion that a manufacturer’s production 
processes and products are verified 
against these requirements.

Certified cement is identified through 
markings on packaging that indicate 
the cement’s strength class, compo-
sition and a valid Letter of Authority 
(LOA) issued by the NRCS. An LOA is 
issued for each cement type from each 
manufacturing source and provides as-
surance that the product is subject to 
ongoing surveillance and testing.

CMACS ROLLS OUT ITS CEMENT 
CERTIFICATION SERVICES

EASY BAR HELPS EXTEND 
ROTARY KILN AND DRYER LIFESPAN

Rotary kilns and dryers operate under 
extreme heat and heavy continuous 
loads, often with persistent vibration. 
Inside the kilns, the interface between 
the kiln tyre and the shell is one of the 
most critical lubrication points on the 
machine. This is a key piece of machin-
ery in cement production, lime calcin-
ing, mineral processing and chemical 
manufacturing and means that finding 
the right lubricant and application 
method for kilns is essential. 

To help meet this need in the local 
market, lubrication specialists Lubri-
cation Engineers (LE) South Africa 
have introduced Easy Bar which is a 
high-viscosity solid lubricant specifical-
ly designed for the conditions found at 
the kiln tyre bore and shell interface.

What Easy Bar is and how it works

Henry Cockcroft is Executive Director 
of CMA Certification Services.
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Easy Bar is a solid lubricant bar that is 
placed directly into the gap between 
the kiln tyre bore and the shell. As the 
kiln rotates, the bar slowly melts and 
distributes a protective lubrication film 
across the contact surfaces, prevent-
ing metal-to-metal contact without 
leaving residue.

Application is straightforward. The 
bars can be manually placed into the 
small gaps between the tyre bore 
and shell typically at the 5 o’clock or 
7 o’clock position along the incline 
of the roll. However, LE also supplies 
an Easy Bar Tool to make it easier to 
safely position the bar. The tool is an 
extended rod with a slotted holder 
and trigger-operated injection pin that 
allows operators to apply the bar from 
a safe distance.

Easy Bar contains LE’s proprietary Al-
masol additive which is central to how 
well it works in the intense conditions 
of a kiln. Almasol is a solid wear-re-
ducing additive that can withstand 
temperatures up to 1038 oC and is 
formulated to cling to metal surfaces, 
forming a microscopic protective layer 
without building up or affecting clear-
ances.

“In a kiln, the concern is always that 

extreme heat and load will simply push 
lubrication out of the contact zone,” 
says Trevor Wentzel, sales representa-
tive at LE. “Almasol changes that. It al-
lows the lubricant to stay in place and 
maintain a film under conditions that 
would displace most products.”

Dry graphite has historically been the 
default lubrication choice for kiln tyre 
applications. While graphite performs 
fine at high temperatures, it has lim-
ited adhesion and is easily displaced 
by vibration, shell movement and dust 
contamination. Maintenance teams 
typically have to reapply it multiple 
times in each shift. The fine particles 
of graphite dust that are produced can 
also contaminate nearby equipment 
and surfaces.

Easy Bar, however, sticks to the con-
tact points and has a high film strength 
meaning it has much longer lubrica-
tion intervals than graphite. It also 
melts cleanly into a film so it doesn’t 
contaminate surrounding surfaces. 
“A common mistake when customers 
first use Easy Bar is over-applying it,” 
says Wentzel. “Because maintenance 
teams are use to using graphite which 
needs to be reapplied constantly they 
think it’s the same with Easy Bar. But 
Easy Bar lasts much longer and doesn’t 

have to be replaced nearly as often. 
This means far less product is used 
overall.” 

The LE team conducted a technical 
assessment of the Easy Bar product at 
a cement production site and Wentzel 
says that they saw better lubricant re-
tention, a stable and visible lubricating 
film, reduced evidence of metal sur-
face distress and more consistent tyre 
movement behaviour when compared 
to the previous lubricant that was be-
ing used.

Poor lubrication at the tyre and shell 
interface of a rotary kiln or dryer can 
lead to fretting corrosion, kiln ovality 
growth, alignment instability and in se-
vere cases shell cracking, all of which 
are expensive to repair and disruptive 
to operations. By maintaining a con-
sistent lubricating film Easy Bar helps 
reduce these risks and extends the ser-
vice life of kilns and dryers’ mechanical 
components.

“Easy Bar isn’t a premium product 
that costs more for the sake of it, it’s a 
product that reduces total lubrication 
consumption, cuts housekeeping time 
and keeps kilns running reliably for 
longer,” says Wentzel.
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THE FUTURE OF URBANISATION 
IN SOUTH AFRICA

South Africa is entering a new era of 
urban growth. Already a predominant-
ly urban country, it is estimated that by 
2035 more than 70% of the population 
will live in towns and cities. This rapid 
shift presents both opportunities and 

challenges - opportunities to unlock 
economic growth and improve quality 
of life and challenges around housing 
demand, transport networks, basic 
services and environmental sustain-
ability.

This is according to Amit Daw-
neerangen, AfriSam Construction Ma-
terials Executive for Sales and Product 
Technical, who says that for South Af-
rica’s construction sector, this means 
designing and delivering infrastructure 
that can handle greater density, with-
stand climate pressures and reduce 
environmental impacts. 

At the heart of this transformation lies 
the choice of construction materials. 
Cement and concrete are the building 
blocks of urban life. In South Africa, Af-
riSam has emerged as a leader in pro-
viding materials that balance durability 
and sustainability.

Urbanisation in South Africa is no lon-
ger simply about the expansion of 
cities into outlying areas. Increasingly, 
the focus is on densification, making 
better use of existing urban footprints 
through renewal, infill and multi-storey 
development. This shift creates new 

demands for construction materials.

Mid-rise residential blocks, affordable 
housing developments and rental 
stock require concrete that is consis-
tent, reliable and cost effective. Trans-
port corridors such as bridges, bus 
rapid transit systems and interchanges 
call for high performance mixes that 
can endure decades of service under 
heavy loads. Municipal services from 
schools and clinics to water and waste-
water treatment plants must be deliv-
ered on time, often within constrained 
urban sites where logistics and supply 
certainty are critical.

Cities also face growing environmental 
stresses. Flooding, storm surges and 
rising heat are already reshaping in-
frastructure priorities. Urban resilience 
now depends on engineered solutions 
such as permeable pavements to man-
age stormwater, durable culverts and 
channels to reduce flood risk and con-
crete road surfaces designed to han-
dle high temperatures.

Globally, there is growing recognition 
that construction materials especially 
cement and concrete hold the key to 
reducing embodied carbon in infra-Amit Dawneerangen - AfriSam Construction Materials 

Executive for Sales and Product Technical support

Water infrastructure systems, including reservoirs, pipelines and treatment facilities, rely on durable construction materials from AfriSam that can withstand constant exposure to moisture, 
pressure and chemical processes.

Easy Bar Tool makes it easier to safely position the bar
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structure. For South Africa, this is par-
ticularly relevant as the country has set 
ambitious climate targets while facing 
ongoing energy and water constraints.

AfriSam has been a pioneer in low 
carbon cement technology, produc-
ing blended cements that incorporate 
supplementary cementitious materials 
(SCMs) such as fly ash and slag. These 
substitutes reduce the clinker content 
in cement, directly lowering CO₂ emis-
sions without compromising strength. 
AfriSam has also embraced perfor-
mance-based concrete designs, where 
specifications focus on outcomes like 
strength and durability rather than rig-
id cement content. This approach al-
lows for innovation, cost optimisation 
and carbon reduction in tandem.

“Urban growth and decarbonisation 
are two sides of the same challenge,” 

Dawneerangen says. “Our blended ce-
ments and engineered concretes are 
designed to deliver the performance 
cities need with a measurably lower 
carbon footprint.”

From affordable housing to wastewa-
ter infrastructure, AfriSam’s products 
demonstrate that sustainable options 
can also be practical and cost effective. 
Permeable concretes are being trialled 
to reduce stormwater run-off in dense 
precincts, while high durability mixes 
extend the service life of bridges and 
marine infrastructure. Each innovation 
brings South Africa closer to cities that 
are not only larger, but smarter and 
more sustainable.

Another crucial component of future 
urbanisation is circularity. With de-
mand for materials rising the sector 
cannot rely indefinitely on virgin re-

sources. AfriSam is leading efforts to 
recycle returned concrete waste into 
aggregates for selected applications 
reducing landfill pressure and preserv-
ing natural stone reserves.

At the quarry and plant level AfriSam 
continues to optimise operations to 
extract more usable product per tonne 
of raw material. Closed-loop water 
management systems reduce con-
sumption and safeguard scarce water 
supplies, while dust control technolo-
gies protect surrounding communities 
and ecosystems. These efforts show 
that sustainability is a central require-
ment for long term urban growth. 
“The future city will not be built at the 
expense of the environment. It must 
balance demand with responsibility 
and that is what AfriSam is striving to 
achieve.” 

Urban projects are uniquely complex. 
Construction in congested spaces, un-
der tight deadlines and with limited 
access, demands absolute reliability 
from suppliers. In this context, AfriS-
am’s national footprint of plants and 
quarries becomes a sustainability le-
ver in itself. Every delayed delivery or 
rejected batch adds wasted fuel, idle 
machinery time and disrupted sched-
ules. By leveraging digital platforms, 
AfriSam allows contractors to place or-
ders online, track deliveries in real time 
and receive automated notifications. 

Highly skilled technical teams sup-
ported by AfriSam’s Centre of Product 
Excellence and its SANAS-accredited 

Through innovation, supply reliability and a strong sustainability focus, AfriSam continues to play a foundational role in shaping the future of South Africa’s cities.

laboratories underpin the high level of 
service provided to support contrac-
tors by tailoring mixes to specific site 
conditions. Further, night time pours 
and staged logistics reduce disruption 
in high density areas, ensuring projects 
proceed smoothly and with minimal 
impact on surrounding communities.

Reliability is also about efficiency and 
reduced waste across the project life-
cycle. For cities with constrained bud-
gets, this translates directly into sav-
ings and better value. As municipalities 
face tightening budgets, long term 
durability has become more important 
than ever. AfriSam’s technical experts 
work closely with engineers to design 
concretes that resist chloride ingress, 
sulphate attack and carbonation - fac-
tors that typically shorten the lifespan 
of assets. By mitigating these risks, Af-
riSam helps ensure that bridges, pave-
ments, culverts and treatment plants 
last longer, require less maintenance 
and deliver greater whole-life value.

In road infrastructure, AfriSam contin-
ues to refine mixes that resist rutting 
under heavy axle loads and endure 
repeated heat cycles. For marine and 
wastewater facilities, specially formu-
lated binder systems improve resis-
tance to aggressive environments. In 
emerging technologies, the company 
is exploring concrete mixes suitable 
for 3D printing and precast manufac-
turing, accelerating the delivery of 
housing and municipal infrastructure 
with consistent quality.

Urbanisation is also a chance to build a 
more inclusive construction economy. 
Through its community investment ini-
tiatives AfriSam invests in the growth 
of small and medium-sized contrac-
tors, providing training in material use, 
batching discipline and quality con-
trol. By enabling smaller players and 
expanding skills AfriSam ensures that 
urbanisation benefits are more wide-
ly shared. This inclusivity is critical in 
a country where unemployment and 
inequality remain pressing challenges.

The coming decade will shape South 
Africa’s cities for generations. The 
challenge is clear to deliver more hous-
ing and infrastructure at greater speed 
with fewer resources and lower carbon 
intensity. AfriSam’s strategy rests on 
three interlinked pillars of advancing 
low carbon material innovation, ensur-
ing operational excellence and supply 
reliability and fostering partnerships 
that build skills and inclusivity.

Reliable material supply from AfriSam plays a vital role in reducing waste, delays and costs on urban construction projects.

Low-carbon cement solutions and performance-based concrete design from AfriSam are increasingly important in 
reducing the embodied carbon of urban infrastructure.

South Africa’s rapid urbanisation is increasing demands on infrastructure performance and resilience, 
with AfriSam materials playing a key role.
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Xylem, a global water technology 
company focused on solving complex 
water challenges, launched its new 
Dissolved Air Flotation (DAF) products 
and services for the South African mar-
ket. 

In an event hosted at Xylem Africa’s 
headquarters in Kempton Park the 
company unveiled its DAF equipment 
and services, delivering reliable waste-
water treatment to key sectors includ-
ing cement and aggregates quarries, 
as well as concrete plants.

DAF is a critical pre-treatment and sol-
ids-separation system within broader 
wastewater treatment system.  It can 
operate as a standalone solids-sep-
aration step or complement down-
stream biological, filtration or reuse 
systems to help achieve site-specific 
compliance and reuse objectives. The 
compact and modular design enables 
deployment in constricted and crowd-
ed sites. Xylem also provides excellent 
DAF rental options that support small-
er and seasonal projects.

“We are very excited to bring cut-
ting-edge DAF solutions to our local 
customers. Xylem has introduced our 
DAF solutions to several other mar-
kets, where they have become a big 
hit among companies of various sizes. 
They appreciate the logistical benefits 
of DAF’s compact designs and conve-
nient deployment, supported by our 
expert technicians. South African or-
ganisations in the private and public 
sectors can now also leverage DAF to 
expand their choices for water treat-
ment and recycling,” says Chetan Mis-
try, strategy and marketing manager 
at Xylem WSS (AMETI).

What is DAF?

Xylem’s DAF systems use Hellbend-
er pumps to release microscopic air 
bubbles that, following appropriate 
coagulation and flocculation, attach 
to suspended and destabilised colloi-
dal particles, enabling their separation 
from the water phase which can be 
skimmed away.

The DAF technique efficiently re-
moves Total Suspended Solids (TSS), 

Fats, Oils and Greases (FOG), and 
particulate-associated biochemical ox-
ygen demand (BOD) from wastewater 
streams. These systems offer an effec-
tive solution for a wide range of appli-
cations, including:

•	 Thickening of biosolids

•	 Product recovery from wastewa-
ter

•	 Treatment of industrial wastewa-
ter to meet site discharge limits

•	 Polishing of biological treatment 
effluent (algae and phosphorus 
removal)

•	 Pretreatment to reduce loading 
on downstream biological treat-
ment systems

•	 Clarification of biosolids down-
stream of aerobic and anaerobic 
treatment

•	 Removal of fats, oils, and greases 
(FOG)

•	 Temporary treatment of biosolids 
during harvest seasons

•	 Removal of metals and fines

•	 Recovery of proteins from slaugh-
terhouse wastewater

DAF systems are also remarkably com-
pact, often requiring significantly less 
footprint and depth than conventional 
sedimentation tanks, depending on 
design and loading rates. Its combi-

nation of convenient sizes and broad 
applications makes it attractive to nu-
merous industries that clean water for 
reuse, extract materials from water or 
prepare water for compliant discharge 
into the environment.

Xylem’s DAF solutions and services 
enable more producers to manage 
wastewater strategically without ex-
cessive investment in wastewater in-
frastructure. 

As part of a phased and modular treat-
ment strategy, DAF is often deployed 
as an entry point into integrated 
wastewater and reuse solutions, en-
abling future expansion with biologi-
cal treatment, filtration, and advanced 
polishing technologies

From running pilots and proofs of con-
cepts for wastewater management 
plans, to enhancing the efficiency of 
established treatment systems and 
upgrading to cutting-edge treatment 
methodologies Xylem Africa and its 
partners deliver permanent and rental 
DAF solutions, calibrated to a custom-
er’s requirements and operations. 

“Xylem’s expert staff and our experi-
enced partners customise each solu-
tion as required. We deliver and man-
age components such as mixer tanks, 
weir tanks, pumps and conveyors, as 
well as catwalks and accessories. Our 
skilled technicians can support on-site 
staff or run the process on behalf of 
our customers.”

DAF SOLUTIONS FOR
SOUTH AFRICA

BASF has expanded production ca-
pacity for dispersions at its site in 
Durban, South Africa enabling it to 
strengthen its ability to supply custom-
ers with high-quality dispersions used 
in architectural coatings, construction 
materials and the paper industry. 

The significant capacity increase en-
sures supply reliability and enables 
BASF to support customer growth 
plans more effectively. In addition to 
the expanded capacity, BASF has es-
tablished a modern application lab-
oratory on-site. This new facility en-
hances technical service capabilities 
and enables closer collaboration with 
customers and stronger support for 
formulation development.

The Durban site, which supplies cus-
tomers across East, West and South-
ern Africa, is one of six production lo-
cations within BASF’s EMEA network. 
With manufacturing facilities across 
Europe, the Middle East and Africa, 
BASF wants to ensure close local prox-
imity to customers for reliable supply 
and responsiveness to local market 
needs.

As BASF’s first and only greenfield in-
vestment in Africa since 2012, the Dis-
persions Plant remains the only mul-
tinational-owned dispersions plant in 
South Africa and highlights the site’s 
strategic importance to the region’s 
industrial future. 

“Our investment in Durban under-
scores our strong commitment to the 
dynamic African region and our local 
customers. Together with the recent 
capacity expansion in Dilovasi, Türki-
ye and the modernization of the Lud-
wigshafen plant, we are strengthening 
our position as a leading supplier of 
high-quality dispersions across the re-
gion to support our customers’ growth 
and innovations,” says Dr. Jörg Nie-
bergall, senior vice president for Dis-
persions Europe. 

“This expansion in Durban will increase 
our supply reliability and ensure excel-
lent product quality,” adds Ruveshen 
Reddy, responsible for the Durban 
production site. “To achieve this, we 
modernized our production facilities 
and installed a cutting-edge reactor.”

This year, BASF celebrates 60 years of 
presence in South Africa, demonstrat-
ing its long-standing commitment to 
customers, partners and regional mar-
ket development. 

CHEMICAL SUPPLIER
EXPANDS KZN PLANT

BASF Durban Exterior View Cllr Mayor Xaba welcomed by BASF directors

Ribbon cutting ceremony at BASF’s Durban site
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CSSA NATIONAL ROADSHOW 
ON SANS 51992-1-1
The Concrete Society of Southern Af-
rica (CSSA) national seminar roadshow 
will equip engineers, consultants and 
contractors with the essential knowl-
edge and practical tools to confidently 
implement the newly adopted SANS 
51992-1-1: Design of concrete struc-
tures — Part 1-1: General rules and 
rules for buildings during the critical 
transition period.

The shift to SANS 51992-1-1 rep-
resents a significant evolution in struc-
tural concrete design across South 
Africa. The roadshow will address the 
practical application of the new code, 
highlight key differences from the out-
going SANS 10100-1, explore design 
implications and examine its broader 
impact on concrete practice nation-
wide.

Published in 2025, SANS 51992-1-1 re-
places the long-standing SANS 10100-
1 and represents a major advancement 
in structural concrete design across 
South Africa. The new standard intro-
duces updated approaches to material 
properties, structural analysis, ultimate 
and serviceability limit states, detail-
ing, durability and shear design – in-
cluding the Variable Strut Inclination 
Method. A dedicated South African 
National Annex provides locally cali-
brated parameters tailored to South 
African materials and conditions.

As such, it brings local practice in 
line with international best practices. 
Key advancements include updated 
approaches to material properties, 
structural analysis, ultimate and ser-
viceability limit states, detailing, du-
rability, and shear design — notably 
the Variable Strut Inclination Method. 
A South African National Annex pro-
vides locally calibrated parameters 
tailored to South African materials and 
conditions.

Practical Insights 

Dr Kim Timm, senior lecturer in Civil 
Engineering at Stellenbosch Univer-
sity, will deliver the keynote address. 
With over 20 years’ experience as a 
practising structural engineer and a 
strong academic focus on concrete 
design, structural optimisation and 

sustainable infrastructure, she brings 
a unique blend of industry expertise 
and research insight. She is widely rec-
ognised for her commitment to men-
torship and knowledge transfer.

She will be joined by a panel of re-
spected local industry professionals 
who will share valuable technical and 
practical perspectives. In addition to 
the technical presentations, the semi-
nars provide an excellent platform for 
networking and knowledge exchange 
among professionals across the con-
crete and construction value chain.

The introduction of SANS 51992-1-1 is 
a milestone for the South African con-
crete industry and the roadshow rep-
resents an opportunity to gain clarity 
in a rapidly evolving regulatory land-
scape.

The CSSA is inviting all industry stake-
holders including engineers, contrac-
tors, material suppliers, consultants 
and academics to attend and actively 
participate in this important initiative.

For more information or to register, 
please contact: Natasja Pols Concrete 
Society of Southern Africa natasja.
pols@concretesocietysa.org.za

The seminar series will be hosted 
in three major centres:
•	 Cape Town 

– Tuesday, 9 June 2026
•	 Durban 

– Thursday, 11 June 2026
•	 Johannesburg 

– Tuesday, 23 June 2026
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As a labour-intensive industry civil en-
gineering has long played a pivotal 
role in stimulating the growth of small 
businesses and subcontractors. How-
ever, while the sector creates opportu-
nities for emerging contractors, labour 
compliance can present a significant 
barrier to entry particularly where both 
large and small players do not actively 
embrace it as a shared responsibility.

According to Lindie Fourie, operations 
manager at the Bargaining Council for 
the Civil Engineering Industry (BCCEI), 
many emerging contractors lack the 
systems and administrative capaci-
ty required to manage labour com-
pliance effectively and may not fully 
understand the scope of their obliga-
tions.

“Due to their size, they often don’t 
have dedicated human resources to 
handle compliance duties,” Fourie 
says. “Their focus is on securing work 
and delivering on site, so administra-
tive requirements can easily become 
secondary.”

Despite these challenges, labour com-
pliance remains a non-negotiable pil-
lar of the civil engineering sector, re-

gardless of company size. Importantly, 
it does not have to be a burden for 
smaller subcontractors, as structured 
support mechanisms are already in 
place.

“The sector is committed to transfor-
mation and localisation, so there is no 
reason for small businesses to be ex-
cluded or non-compliant,” Fourie ex-
plains. “The BCCEI provides guidance 
and support, and many larger con-
tractors run supplier and enterprise 
development programmes that assist 
emerging subcontractors.”

Labour compliance includes adher-
ence to collective agreements, min-
imum wages, benefits and reporting 
requirements. The BCCEI is mandated 
to regulate labour relations within the 
sector, providing a structured platform 
for organised labour and employers to 
negotiate collective multi-year agree-
ments.

“The issue of minimum wages is crit-
ical to sector stability as it ensures a 
level playing field for all companies. 
Collective agreements set the mini-
mum standards so that every employ-
ee receives a fair wage and the BCCEI 

ensures compliance through its in-
spection processes.”

A key focus of the BCCEI’s aware-
ness initiatives is ensuring that smaller 
subcontractors understand and apply 
these minimum wage requirements 
when preparing their tenders and 
paying their employees. On a civil en-
gineering project, all contractors and 
subcontractors are expected to oper-
ate under the same rules. This protects 
workers across the value chain, wheth-
er they are employed by the main con-
tractor or a subcontractor.

“Compliance is vital. Without it, com-
panies could undercut competitors by 
paying unfair wages. Given how la-
bour-intensive construction activities 
are, wages represent a significant por-
tion of project costs.”

She highlights the important role 
that larger contractors can play in 
strengthening compliance through 
enterprise and supplier development 
programmes. These initiatives typical-
ly include mentoring, supervision and 
structured support to help emerging 
subcontractors build capacity, improve 
governance and operate sustainably.

LABOUR COMPLIANCE 
BY SMALL SUBCONTRACTORS 
IS CRITICAL 

Lindie Fourie, Operations manager at BCCEI

Supporting emerging subcontractors with compliance knowledge and systems is key to unlocking inclusive growth in civil 
engineering.
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SCP P3 AT THE CENTRE OF 
CONCRETE DENSIFICATION RESEARCH
Spraylock Africa is revolutionising in-
dustrial floors with post-initial set ap-
plied colloidal silica, an innovative liq-
uid densifier that strengthens concrete 
from within a solution that drew the 
attention of Talita Thesnaar, a Stellen-
bosch University award-winning con-
crete researcher. 

She has remained fascinated by the 
wear and tear of industrial floors par-
ticularly at joints and has since dedi-
cated her career to improving con-
crete performance and longevity. 
After earning Stellenbosch University’s 
award for Best Final-Year Project in 
Concrete, she returned to the labora-
tory as a master’s student, where she is 
currently researching innovative treat-
ments for concrete flooring. Her work 
encompasses testing liquid densifiers, 
finishing techniques, dry-shake hard-
eners and experimental graphene-en-

hanced mixtures, each providing dis-
tinct insights into performance and 
durability.

These evaluations comprise abrasion, 
chloride penetration, stain resistance 
and other durability assessments. 
Among the products under investiga-
tion is SCP P3, a liquid densifier that 
extends beyond surface application, 
actively interacting with the concrete 
matrix. 

While mechanical testing is ongoing, 
the product has demonstrated promis-
ing performance to date. These evalu-
ations will further corroborate findings 
from other laboratory studies of col-
loidal silica. SCP P3 has already been 
applied to several landmark develop-
ments in the country, offering benefits 
such as reduced moisture movement, 
permanent surface protection, en-
hanced surface hardness and rapid 

access to the slab following treat-
ment. Its ease of application to freshly 
poured concrete further underscores 
its practical value in construction con-
texts.

“As the research continues, my ob-
jective remains consistent: to devel-
op a deeper understanding of how 
these treatments influence both the 
performance and lifespan of concrete 
floors,” she states.

“If contractors raise awareness about 
labour compliance and the BCCEI 
within their subcontractor base, proj-
ects are far more likely to run smooth-
ly. Subcontractors need to understand 
compliance requirements before they 
even submit a formal quotation so that 
they can budget accurately for mini-
mum wages and related obligations.”

“Labour compliance must form part 
of procurement and enterprise de-
velopment strategies,” Fourie says. 
“Without compliance, subcontractors 
risk fines, back-pay liabilities and, in 

severe cases, being unable to com-
plete the work. This can lead to job 
abandonment and disrupt the broader 
project.”

Where compliance failures result in 
subcontractor withdrawal, the conse-
quences can ripple through the entire 
project - causing delays in service de-
livery, additional procurement costs 
and reputational risk for larger con-
tractors.

: Labour compliance is a shared responsibility across the civil engineering value chain, 
strengthening both project delivery and sector sustainability.

Strong compliance foundations enable small contractors to grow 
sustainably while contributing to stable, successful infrastructure delivery.
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PRETORIA PRECASTER
IS ‘SHOOTING THE LIGHTS OUT’
A year after officially opening the 
doors to its new Pretoria plant Global 
Precast is booming with orders burst-
ing out of its seems and requiring the 
rapid expansion of its huge plant.

This growth recently prompted the 
company to invite stakeholders to 
see how the plant has grown over this 
short space of time and to view some 
of the new production lines and pro-
cesses that have been implemented.

The booming site was specially select-

ed to provide enough space for large 
precast concrete production to take 
place and attendees got to experience 
the sheer scale of the plant with a foot 
tour of several kilometres through the 
sprawling plant. 

The company’s products include 
pipes, jacking pipes, culverts, culvert 
base slabs, manholes, sewer cham-
bers, toilet structures, security walling 
and a wide variety of special products 
among others. These are manufac-
tured precisely and adheres to strin-

gent quality standards to ensure dura-
bility and reliability.

The company has an extensive net-
work of local and regional agents 
throughout the country the sub-region 
including the Western Cape, North-
ern Cape, Free State, Eastern Cape 
and KwaZulu-Natal. It also extends to 
several Southern African Development 
Community (SADC) countries, includ-
ing Namibia, Botswana, Zimbabwe, 
Mozambique, Lesotho and Eswatini.
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Unlike superficial surface coatings or 
hydrophobic treatments such as silanes 
and siloxanes –which primarily modify 
pore walls to repel water – penetrating 
concrete treatments rely on two dis-
tinct mechanisms: pore blocking and 
pore filling.

Both approaches fall under EN 1504-2 
as impregnation treatments or “pore 
blockage” systems. However, they 
differ fundamentally in action. One se-
lectively restricts pore entrances, while 
the other occupies and seals the pore 
volume itself.

Despite this shared classification, a 
critical question arises in many speci-
fications and long-term performance 
evaluations: which mechanism deliv-
ers superior, more durable protection 
against key degradation processes? 
These include water ingress, chloride 
penetration, carbonation and freeze–
thaw cycling.

Delivering True, Lasting Strength 

Pore blocking is like putting a cork in 
the neck of a bottle, while pore fill-
ing (via colloidal silica) is like turning 
the entire bottle into solid glass. The 
latter provides deeper, stronger and 
more reliable protection, plus added 
benefits to the concrete’s overall per-
formance. This is why modern specifi-

ers favour reactive colloidal silica over 
older silicate-based pore blockers for 
floors, industrial slabs, marine struc-
tures, and other high-durability appli-
cations.

In pore blocking, materials (typically 
traditional liquid silicates such as so-
dium, potassium, or lithium silicate, or 
silico-fluorides) penetrate the capillary 
pores and react quickly with concrete’s 
calcium hydroxide (portlandite) or 
other constituents. This forms insol-
uble precipitates that deposit mainly 
near the surface or at pore entrances, 
blocking water, chlorides and other 
contaminants. It reduces porosity but 
often creates a more superficial seal. 
The fast reaction can limit deeper pen-
etration and may leave behind salts 
that require scrubbing or cause minor 
discoloration/whiting in some cases.

By contrast, pore-filling materials pen-
etrate more deeply and react to occupy 
and fill the actual volume of the pores 
(capillaries) throughout a thicker zone, 
creating new binding compounds in-
tegrated into the cement matrix. This 
densifies the concrete internally rather 
than just clogging entrances. Colloidal 
silica – often called a densifier or reac-
tive colloidal silica treatment – is the 
prime modern example of true pore 
filling.

Ultrafine Pure Silica Nanoparticles 

Colloidal silica consists of ultra-fine 
(typically 5–8 nm, up to ~40 nm) pure 
silica nanoparticles suspended in a 
low-surface-tension liquid. These tiny 
particles penetrate far deeper into 
the hardened concrete’s capillary pore 
network than larger or salt-laden tradi-
tional silicates. Once inside, they react 
efficiently with free calcium hydroxide 
(and other calcium compounds) via a 
pozzolanic-like reaction to form addi-
tional calcium silicate hydrate (C-S-H) 
gel – the same binding phase that 
gives concrete its strength.

Key advantages of this mechanism in-
clude:

•	 Extremely high surface area (hun-
dreds of m² per gram) provides far 
more reactive sites than conven-
tional silicates, enabling a quick 
yet controlled and deep reaction.

•	 The new C-S-H bonds directly to 
existing C-S-H in the paste and 
even to other silica particles (a 
self-bonding property lacking in 
traditional silicates), building lay-
ered density inside the pores.

•	 It fills and refines the pore struc-
ture (reducing total porosity and 
interconnectivity) without forming 

WHY MODERN SPECS ARE
SHIFTING TO PORE-FILLING TECHNOLOGY

a separate gel barrier that could 
restrict further penetration.

•	 No significant metallic salts or by-
products, so no whiting, discolor-
ation, or scrubbing is needed; pH 
is near-neutral and safer to handle.

•	 This integrates the treatment per-
manently into the concrete matrix 
rather than leaving a temporary 
plug.

Solidifying the Entire Structure 

Traditional pore blocking (quick-react-
ing silicates) works for basic sealing 
and surface hardening but has limita-
tions that pore filling overcomes:

•	 Deeper, more durable protec-
tion — Nano-sized colloidal silica 
reaches several millimetres into 
the slab, filling pores throughout a 
thicker zone. Traditional blockers 
tend to react at or near the sur-
face, creating a shallower barrier 
that can wear or be bypassed over 
time.

•	 Actual strengthening and densifi-
cation — It boosts abrasion resis-
tance, surface hardness, compres-
sive strength in the treated layer, 
and resistance to dusting, shrink-
age cracking and freeze–thaw 

damage. Pore blocking mainly 
seals without significantly improv-
ing mechanical properties.

•	 Better long-term performance 
and breathability — The inte-
grated C-S-H fill reduces liquid 
permeability and chloride ingress 
effectively and reduces water va-
pour transmission to the point 
that even the most moisture-sen-
sitive coatings and coverings are 

protected. Despite this reduction, 
a small amount of water vapor 
is allowed to escape, leaving a 
“breathable” slab that does not 
experience near-surface water 
vapor build-up that can be prob-
lematic.

•	 Fewer drawbacks — No risk of 
whiting/discoloration, excel-
lent compatibility with polishing 
(achieving higher gloss with less 
effort), and more efficient reaction 
(less material wasted). Traditional 
silicate pore blockers can be less 
effective at long-term water ab-
sorption reduction and may un-
derperform in carbonated or low-
lime concrete.

•	 Overall durability — Pore-filling 
colloidal silica creates a denser, 
more homogeneous matrix that 
better resists hydrostatic pres-
sure, staining and chemical attack 
while becoming a structural part 
of the concrete rather than a sep-
arate deposit.

Choice Defines Durability

Modern reactive colloidal silica den-
sifiers move beyond surface-level 
blocking to deliver comprehensive, 
core-level fortification. This results in 
harder, more resilient concrete with 
added benefits like faster polishing, no 
efflorescence risk, safer handling and 
sustained performance over decades. 
For professionals specifying long-life 
solutions in floors, industrial slabs, or 
aggressive marine settings, the smart-
er path forward is colloidal silica – 
deeper, stronger and simply superior.

Colloidal silica used to construct durable floor slabs for Teraco’s new call centre.
Carl White, MD of Spraylock Africa

Colloidal silica technology was deployed as a curing compound for an about  
600m² shotcrete application at a new Improvon commercial development in Meadowview, Linbro Park.

* Article supplied by Carl White, Managing Director of Spraylock Africa
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Concor has commenced construction 
of its 11th building in the prestigious 
Oxford Parks Precinct in Rosebank, 
appointed by long-standing client In-
taprop to deliver the new 211 Oxford 
Road development. The project, which 
broke ground in October 2025, will 
comprise a four-basement structure 
supporting five floors of premium of-

fice space for a single tenant.

According to Martin Muller, contract 
manager at Concor, the first major ac-
tivity on site has been the construction 
of a super-basement that will not only 
service 211 Oxford Road but also fu-
ture buildings to be developed along-
side it. “Building super-basements to 
accommodate multiple future struc-

tures is increasingly common,” Muller 
says. “It is a form of future-proofing 
that allows developers to optimise 
space, manage services more efficient-
ly and shorten the overall construction 
timeline of subsequent buildings.”

Concor’s scope of work includes the 
full base build as well as the complete 
tenant fit-out. With “fast track” now 
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the defining characteristic of com-
mercial projects, the top structure is 
scheduled for completion by Novem-
ber 2026, with the final gross leasable 
area expected to be 10,500 m².

Sustainable construction remains a 
core priority within the Oxford Parks 
Precinct and the new building has 
been designed to secure a Green Star 
rating. Key sustainability features in-
clude greywater harvesting systems, 
renewable-energy solar infrastructure, 
energy-efficient lighting and other en-
vironmentally responsible design ele-
ments that reduce the building’s oper-
ational footprint.

A signature architectural feature of 
many Oxford Parks buildings - the 
unitised façade - will again form part 
of the development. Muller explains 
that while the façade offers a striking 
visual aesthetic, it also brings substan-
tial construction advantages. Unitised 
façades allow precision measurements 
to be done well in advance, enabling 
pre-manufactured panels to arrive on 
site ready for installation. This signifi-
cantly improves quality and reduces 
installation time, which is invaluable on 
a fast track programme.

In addition to its construction ex-
pertise, Concor continues to be rec-

ognised for its commitment to health 
and safety. The company was recently 
acknowledged by the Master Builders 
Association North in its regional com-
petition for excellence in safety perfor-
mance. Muller emphasises that safety 
remains non-negotiable across all Con-
cor projects.

“High pressure timelines make disci-
plined safety practices even more crit-
ical. Our focus on rigorous safety man-
agement ensures that we deliver top 
quality projects without compromise,” 
he concludes. 
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BUILDING THE FUTURE

Appointed by long-standing client Intaprop, Concor is delivering the full base build and tenant fit-out for the 10,500 m² premium office development at 211 Oxford Parks, with basement 
construction currently under way.

With a strong focus on sustainability, safety and construction efficiency, Concor continues to shape the evolving Oxford Parks Precinct, with the concrete structure progressing and lift cores 
nearing podium level.

Concor has commenced construction of the 211 Oxford Road development in Rosebank, a fast track future-ready commercial building within the Oxford Parks Precinct, with basement form-
work, reinforcement and concrete works progressing.
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Construction has formally commenced 
on the retail component of the land-
mark Golden Acre Precinct redevel-
opment following the successful start 
of the residential conversion late last 
year.

This next phase marks a critical step in 
transforming one of Cape Town’s most 
vital commuter hubs into a modern, 
18-hour mixed-use environment. The 
retail upgrade is designed to evolve 
the center from a transient thorough-
fare to a curated precinct that serves 
the everyday needs of both daily com-
muters and the city’s growing commer-
cial and residential population. 

Planned interventions will focus on ra-

tionalising the tenant mix, adding new 
trading areas, refreshing the existing 
fabric and finishes as well as signifi-
cantly improving pedestrian flow and 
safety. “The Golden Acre has always 
been a gateway to Cape Town. By 
commencing the retail phase we are 
moving closer to our vision of a pre-
cinct that balances heritage and mo-
bility with modern, dignified urban liv-
ing for the working professionals who 
make our CBD thrive,” says Lesego 
Majatladi, director of Gracht Asset 
Managers.

This retail phase also signals a major 
milestone in building a safer urban en-
vironment through strategic precinct 

management. By rationalising move-
ment flows for commuters, delivery 
vehicles and taxis, as well as introduc-
ing enhanced lighting and surveillance 
infrastructure, the project aims to set 
a standard for public-private collabora-
tion in the CBD. These improvements 
are designed specifically around the 
heartbeat of the precinct, the commut-
ers who rely on the Golden Acre for 
movement and connection every day.

The developers have confirmed that 
commuter and shopper access will be 
maintained throughout the construc-
tion period, with the entire redevelop-
ment project targeted for completion 
by early 2027.

NEXT PHASE OF 
REDEVELOPMENT UNDERWAY

•	 The Golden Acre complex, includ-
ing 11 Adderley Street, was ac-
quired by Putirex in July 2025 in 
one of the largest property deals 
in the CBD in recent years.

•	 The 24-storey office tower is be-
ing transformed into 414 afford-
able rental units aimed at the 
“missing middle,” with long-term 
rentals expected to be priced ap-
proximately 30% below current 
market rates.

•	 Improvements include refurbish-
ment of surrounding infrastruc-
ture, improved lighting and en-
hanced surveillance to ensure a 
safer experience for the thousands 
of people who move through the 
precinct daily.

•	 Operating partner Neighbour-
good will manage the residen-
tial tower offering tenants a life-
style-focused experience with 
access to co-working spaces and 
community events.

•	 The project is being undertaken 
in close alignment with the City 
of Cape Town and the Mission for 
the Inner City to support broader 
CBD revitalisation goals.
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KALEIDO SELLS 50 PERCENT 
ON LAUNCH DAY
Residential sales in the Upper Highway 
area in KwaZulu Natal surpassed a no-
table benchmark this weekend as Ka-
leido, a new development within the 
Westown precinct, recorded 65 homes 
sold on launch day the first project in 
the region to achieve this level of up-
take on day one in nearly eight years. 
The launch also introduced a hybrid 
online sales platform developed by 
Rainmaker Marketing, enabling buyers 
to reserve homes digitally in real time 
and contributing to an impressive 50% 
sold rate within just three hours. 

“These strong early sales highlight 
continued activity and growing con-
fidence in the Hillcrest and Upper 
Highway property market, which has 
seen steady development over the 
past decade as infrastructure invest-
ment, retail expansion and mixed-use 
projects reshape the area’s growth 
trajectory thanks to the Fundamentum 
development team who are behind 
the Westown precinct”, explains Ste-

fan Botha, di-rector of award-winning 
agency Rainmaker Marketing.

Kaleido forms part of the broader 
Westown mixed-use precinct, a devel-
opment that combines retail, commer-
cial and lifestyle components centred 
around Westown Square. The intro-
duction of residential units marks an 
important stage in the precinct’s evolu-
tion as it begins to incorporate perma-
nent resi-dential living alongside its re-
tail and leisure offering. For buyers, the 
location introduces a different model 
of residential living to the Upper High-
way area. With homes situated within 
the precinct itself, residents are placed 
within walking distance of retail stores, 
restaurants, cafés, services and public 
spaces. This approach aligns with the 
“15-minute neighbourhood” planning 
concept that has increas-ingly shaped 
urban developments globally, particu-
larly since the pandemic.

“Within the Westown environment, 

the ‘15-minute neighbourhood’ con-
cept is even more condensed with the 
residential component located at the 
centre of the precinct. We purposeful-
ly curated this to allow residents to en-
joy the many daily activities available 
to them within just a five-minute walk 
from home. We have seen a growing 
shift toward more integrated, walkable 
environments and that’s why we be-
lieve the Kaleido offering has already 
achieved such interest just on launch 
day”, says Jan Jansen van Vuuren, de-
velopment manager for Westown and 
Kaleido.

Botha believes the strong launch-day 
sales also highlight the evolving role 
of technology in property transactions. 
The hybrid digital platform used for 
the Kaleido launch allowed prospec-
tive buyers to monitor live unit avail-
ability, explore pricing and secure 
reservations online while the launch 
was un-derway. This created a more 
transparent and responsive purchas-

ing process compared with traditional 
property launches.

Botha adds, “While physical proper-
ty launches remain important for en-
gagement and site experience, digi-
tal tools are increasingly being used 
to streamline the purchasing journey 
and allow buyers to act more quickly 
when opportunities arise. The abili-
ty to reserve units online effectively 
placed the buying process directly in 
the hands of prospective purchasers, 
allowing them to participate in the 
launch from anywhere”.

Botha also notes that developments 
located within mixed-use precincts are 
increasingly attracting buyer atten-
tion, particularly in emerging regional 
nodes where retail, commercial and 
lifestyle infra-structure are being de-
veloped alongside residential housing.

In the Upper Highway corridor, resi-
dential growth has historically been 
defined by suburban estates and low-
er-density neighbourhoods spread 
across the landscape. However, devel-
opments such as Westown are grad-
ually introducing a different urban 
pattern where residential, retail and 

work envi-ronments exist within closer 
proximity.

“The early response to Kaleido sug-
gests that this model is beginning to 
resonate with buyers in the re-gion, 
particularly as Hillcrest and surround-
ing areas continue to expand as a 
residential and commercial hub west 
of Durban. As the Westown precinct 
continues to grow, the addition of res-

idential develop-ments is expected to 
contribute to the creation of a more 
established urban node in the Hill-
crest–Shongweni corridor, supporting 
both population growth and broader 
economic activity. With are op-timistic 
that with over half of the development 
already sold, interest in the remaining 
homes is ex-pected to continue as the 
precinct evolves,” Jansen van Vuuren 
surmises.
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HIGH-TECH LIQUID CRYSTALLINE 
WATERPROOFING SOLUTION

Chryso says it is setting a new bench-
mark in concrete waterproofing across 
Africa as the first and only supplier of 
a high-performance liquid crystalline 
waterproofing admixture. 

Its Chryso CWA Liquid 200 uses cut-
ting-edge technology for integral wa-
terproofing which delivers long-term 
protection from within the concrete 
itself. When added to cement the liq-
uid chemically reacts with the cement 
paste to form a non-soluble crystal-
line structure. This process reduces 
pore and capillary size throughout the 
concrete matrix, permanently sealing 
the structure and preventing water in-
gress. As a result, the concrete is water-
proofed from the inside out, eliminat-
ing the need for external membranes, 
joints or surface treatments.

Patrick Flannigan, Chryso general 
manager and product support man-
agement Africa, explains that Chryso 
CWA Liquid 200 represents a leap for-
ward in integral waterproofing. “It fun-
damentally improves the performance 
and longevity of concrete infrastruc-
ture. From a safety, environmental and 
quality perspective the benefits over 
traditional powder-based solutions are 
significant.

Using advanced nanotechnology, the 
liquid admixture offers multiple perfor-
mance enhancements. These include 
increased concrete strength and resis-
tance to chloride and sulphate ingress 
as well as protection against carbon-
ation, chemical attack and freeze-thaw 
damage. Its ability to self-heal mi-
cro-cracks and hairline cracks up to 0.5 
mm ensures long-term resilience even 
in the most demanding environments.

The product is suitable for a wide range 
of applications including basements, 
water tanks, reservoirs, dams, tun-
nels, wastewater and water treatment 
plants, swimming pools, marine struc-
tures, roads and bridges. Flannigan 
says that because it is added directly 
to the concrete mix it avoids the need 
for costly and time-consuming surface 
preparation and is not constrained by 
weather conditions which is an import-
ant advantage for large scale or fast 
track construction projects.

Another key benefit of the product is 
its compatibility with all types of sup-
plementary cementitious materials 
(SCMs), making it highly adaptable 
across different mix designs. It also 
complements Chryso’s broader range 
of admixture technologies providing 
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concrete producers with an integrated 
performance solution.

“Unlike powder waterproofing prod-
ucts that are manually added at 
batching plants, our liquid solution 
is accurately dosed through Chryso 
dispensing systems,” says Flannigan. 
“This means improved traceability, 
consistent quality and reduced health 
and safety risks associated with pow-
der handling.”

The liquid format also improves con-
crete workability and can enhance hy-
dration, reducing the need for other 
admixtures and helping optimise cost 
control. Importantly, Chryso CWA Liq-
uid 200 is non-toxic, contains no VOCs 
and is environmentally friendly align-
ing with modern demands for greener 
construction methods.

“Chryso’s commitment is to develop 
high performance admixtures and con-
struction chemicals as well as support 
our customers throughout the con-
struction process. We offer full techni-
cal backup, ensuring each mix design 
is optimised for maximum waterproof-
ing performance,” Flannigan adds.

Chryso® CWA Liquid 200 complements a full range of admixture technologies, offering concrete producers an 
integrated solution for enhanced performance.Patrick Flannigan, general manager: 

technical and product support management 
(Concrete & Cement Division, Sub-Sahara & East Africa) 
at Chryso Southern Africa

Chryso’s innovative admixture technology delivers waterproofing and 
corrosion protection that extends the life and performance of concrete structures. The concrete slump test demonstrates the improved workability 

achieved with Chryso® CWA Liquid 200 admixture.
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Construction chemical producer 
A.Shak Construction Chemicals is 
one of the most trusted names in the 
supply of high-quality mould release 
agents to the concrete industry.

Its products have been successfully 
used by concrete yards across South 
Africa for decades where they have 
helped manufacturers achieve consis-
tent finishes and reliable demoulding 
of products across a wide range of ap-
plications.

A.Shak Construction mould release 
agents are commonly used in the 
production of anything from roadside 
concrete blocks, precast bridge sec-
tions, concrete pipes and many other 
precast and in-situ concrete elements. 
“Our comprehensive range of release 
oils has been developed to meet the 
diverse demands of modern concrete 
production, offering specialised for-
mulations to suit different processes, 
environments and finishes.”

One of its most popular products is Su-
perStrip, which is specifically designed 
for in-situ concrete casting. Over time, 
it has also proven to be a highly effec-
tive general-purpose release agent 
delivering reliable performance across 
various applications. For outdoor pre-
casting operations, AS88 is the ideal 
choice. It is commonly used for precast 
wall panels, kerb stones and similar el-

ements cast in steel pans particularly 
where production is exposed to exter-
nal conditions.

Rocoil P in another product from the 
company that has been formulated for 
the manufacture of precast concrete 
pipes using centrifugal casting meth-
ods. It is especially effective in oper-
ations where pipes are steam cured 
at high temperatures, ensuring clean 
release without compromising surface 
quality.

Where stack casting is required or 
when an effective bond breaker is 
needed AS666 delivers outstanding 
results. This product is also preferred 
in applications where achieving an ex-
ceptionally high off-shutter finish is a 
priority. Similarly, for decorative and 
architectural concrete items that fea-
ture fine detail, Supercast provides ex-
cellent surface release and finish mak-
ing it well suited to intricate moulds.

A.Shak Construction also offers spe-
cialised solutions such as AS333 and 
3B Grease which are used for pipe 
ends, coffers or applications where 
a highly durable release agent is re-
quired. For cost-sensitive production 
environments AS118 is a cost-effective 
emulsion widely used in the pipe in-
dustry where steam curing is not part 
of the production process.

RELEASE AGENTS FOR PROVEN PERFORMANCE

IN CONCRETE MANUFACTURING
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PRECAST EXPERTISE FLOWS INTO 
WATER INFRASTRUCTURE UPGRADES
As South Africa begins to rehabilitate 
and repair ageing water infrastructure, 
Colossal Concrete Products (CCP), Af-
rica’s largest concrete railway sleeper 
manufacturer, says its comprehensive 
range of precast concrete products 
can provide meaningful solutions.

“Drawing on decades of experience 
in high-load, high-durability concrete 
manufacturing for the rail sector, CCP 
has the technical expertise, manufac-
turing precision and quality assurance 
to support the creation, maintenance 
and rehabilitation of urgently needed 
water systems,” says CCP Chief Oper-
ating Officer, Mmapitso Kiewiet, who 
welcomed commitments made during 
the 2026 State of the Nation Address 
(SONA), and allocations for water in-
frastructure in the 2026 Budget.

The renewed focus on water infra-
structure ties in with the recent World 
Water Day on March 22 and under-
scores the universal right to safe water 
and sanitation.

CCP has produced prestressed con-
crete railway sleepers and related prod-
ucts for freight rail and the Gautrain. 
The company has already supplied 
large water projects in Mpumalanga 
and Gauteng and recently provided 
1300 metres of its 2250mm diameter 

pipes to divert grey water at one of 
South Africa’s newest power stations.

An example of cross-sector application 
is the SATS railway culvert originally 
designed for the South African rail-
ways to channel water beneath railway 
lines while accommodating substantial 
fill heights and axle loads.

CCP technical sales and service man-
ager, Werner Booyens says that these 
were engineered to withstand dy-
namic rail loading and severe environ-
mental conditions. “A culvert system, 
commonly referred to in industry as 
an S-Class culvert, has subsequently 
been developed to meet modern de-
sign requirements in accordance with 
SANS 986. These systems are widely 
used in the mining and private sectors 
as well as on national roads, where 
their enhanced structural capacity and 
durability make them well suited for 
storm water management, mine water 
control and municipal drainage appli-
cations,” Booyens adds.

“Culverts manage and reduce flood-
ing by safely conveying excess water 
away from roads, railways, develop-
ments and natural water courses. 
When properly designed, installed and 
maintained, they minimise flood-re-
lated damage. Without them, those 

structures act like dams, leading to up-
stream flooding, increasing the risk of 
buildings, foundations and infrastruc-
ture being submerged.

In addition, these culverts control 
flow direction, guiding water along 
a planned route, preventing random 
overland flow which can erode roads 
and embankments and undermine 
foundations. They also decrease dam-
age to services and pavements by re-
ducing erosion and scour,” he explains.

Products to improve water flow man-
agement

CCP has identified several products to 
assist with water sector upgrades:

•	 Large-diameter IWJ jacking pipes: 
Designed to form sub-surface 
corridors for primary steel water 
mains, these are installed using 
trenchless jacking techniques. 
They enable underground conduit 
construction beneath national 
roads and railways with minimal 
surface disruption - particularly 
valuable in urban environments 
where conventional open-trench 
excavation is costly and disruptive 
– for example in a sewage infra-
structure application

•	 Valve chambers: These robust 
and lockable housing structures 
protect valves within major bulk 
water distribution networks - and 
have been used by entities such 
as Rand Water and Johannesburg 
Water. They provide secure access 
for maintenance and operations, 
ensure long-term structural integ-
rity under high internal pressures 
and external loads, and help to 
prevent vandalism

•	 Rectangular portal culverts: Crit-
ical drainage structures in rural 
and urban settings, their geome-
try and structural capacity accom-
modate high-volume storm water 
conveyance beneath roads, em-
bankments and rail corridors, mit-
igating flood risk and protecting 
adjacent infrastructure

•	 Sump rings: These large precast 
concrete cylinders can be stacked 
to form deep sumps, wet wells or 
manholes. They provide safe main-
tenance access and connect multi-
ple pipelines, enabling pumps to 
collect and lift water from low-ly-
ing or flood-prone areas, tem-
porarily store water during peak 
flows, and regulate discharge into 
downstream systems. Durability, 
rapid installation and customis-
able depth make them well suited 
to complex urban, mining, agri-
cultural reservoirs and industrial 
drainage networks

According to Booyens, these products 
are manufactured in a controlled facto-
ry environment using advanced tech-

nology and purpose-built equipment. 
Precision moulds ensure consistent 
dimensions. 

“High-quality raw materials are care-
fully selected, batched and mixed to 
strict specifications to ensure con-
sistent performance. The concrete is 
compacted using modern vibration 
techniques which eliminate voids and 
achieves a dense, impermeable con-
crete product.

Steel reinforcement, where required, 
is accurately positioned to provide 
structural integrity and resistance to 
external loads and ground pressures. 
Throughout the production process, 
dimensional tolerances, wall thickness 
and surface finish are continuously 
monitored. The pipes are then steam 
cured under controlled conditions to 
achieve early optimal strength and 
long-term durability,” he advises, add-
ing that these tightly controlled man-
ufacturing processes produce pipes 
with high load-bearing capacity, low 
permeability and strong resistance to 
abrasion, chemical attack and weath-
ering.

Kiewiet says that CCP remains com-
mitted to supporting South Africa’s 
drive toward universal access to safe 
water and resilient water infrastruc-
ture: “By leveraging our position as 
the region’s largest railway sleeper 
manufacturer and applying our precast 
concrete expertise to the water sector, 
we are contributing to the rebuilding 
and safeguarding one of the country’s 
most vital and critical public assets – its 
water infrastructure.”
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Through its considered Socio-Econom-
ic Development (SED) programmes, 
Concor helps deliver measurable long-
term change within the construction 
industry, across broader society and in 
the communities where the company 
operates.

Donique de Figueiredo, senior cor-
porate affairs manager at Concor, ex-
plains that the company’s core busi-
ness is building infrastructure for the 
development of communities in which 
Concor operates. 

“To do this sustainably, we need a strong 
pipeline of skills and talent, particularly 
in construction, civils and the broader 

built environment,” De Figueiredo 
says. “However, the impact of our CSI 
extends well beyond our own human  

resource needs. By focusing on sci-
ence, technology, engineering and 
mathematics (STEM) disciplines, we 
support efforts to address South Afri-
ca’s wider skills gap.”

Concor’s approach is structured 
around two complementary streams: 
structured long-term SED programmes 
and more responsive Corporate Social 
Investment (CSI) initiatives. The SED 
stream focuses on carefully monitored, 
multi-year interventions that support 
early learning interventions while also 
addressing foundational learning gaps 
in senior primary and secondary school 
learners. 

“We partner with carefully selected 
well established non-profit organi-
sations with proven expertise in ed-
ucation which allows us to track real 
impact over many years,” she says. 
“These programmes are deliberately 
designed to work across the education 
pipeline - from early childhood devel-
opment and primary school through to 
secondary education.”

Importantly, Concor targets learners 
who are often overlooked, rather than 
focusing only on top achievers. This 
includes orphans and vulnerable chil-
dren as well as learners who require 
additional support to strengthen foun-
dational skills and improved learning 
outcomes. The aim is to invest in im-
proving foundational competence so 
that these learners are not excluded 
from further education or employment 
opportunities.

“Each year, pass rates are celebrated 
but when we examine the quality of 
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those passes, the challenge becomes 
clear,” De Figueiredo notes. “Our con-
tribution is about encouraging more 
learners into STEM subjects, while also 
strengthening their capability in those 
subjects so they can access tertiary in-
stitutions or meaningful work.”

Concor’s NGO partners provide struc-
tured academic support, including 
holiday and Saturday classes, as well 
as access to better-resourced learn-
ing environments. Progress is tracked 
against baseline assessments, with 
improvement targets set for individual 
learners rather than grades alone.

The company’s social responsibili-
ty also extends to people living with 
disabilities. Examples include proj-
ects which support learners with vi-
sual impairments through funding the 

translation of curriculum materials into 
Braille and providing technology skills 
training. Concor also contributed to 
the development of “My Safety Work-
shop” materials, designed to enhance 
personal safety for children with neu-
rodivergent learning needs.

Many CSI initiatives are closely aligned 
with Concor’s operational footprint 
and shaped by the realities of the com-
munities surrounding its projects.

“At the start of each project, we en-
gage with local stakeholders to un-
derstand the most pressing needs,” 
De Figueiredo says. “While education 
and skills development remain import-
ant, many communities face immedi-
ate challenges such as food security, 
health care and access to basic re-
sources.”

On a remote wind farm project in the 
Northern Cape, for example, Con-
cor sponsored stationery packs, early 
childhood development resources, 
medical equipment and learner trans-
port. In other locations, the company 
has supported environmental reha-
bilitation initiatives, career guidance 
days and the supply, fitment and in-
stallation of containers classrooms. In 
a mining area in Mokopane, Limpopo, 
Concor’s head office and a site project 
jointly funded a Grade 12 support pro-
gramme delivered by a respected local 
NGO.

“It is essential to manage community 
relationships at site level,” De Figue-
iredo concludes, “so that we build 
genuine, lasting connections between 
our project teams and the communi-
ties in which we operate.”

Concor’s SED initiatives prioritise vulnerable and often overlooked learners, helping strengthen core competencies so they 
can progress into further education or meaningful work.

Concor’s Socio-Economic Development programmes focus on building long-term capability by strengthening education, skills development and access to STEM learning.

By integrating social investment into its project lifecycle, Concor ensures that infrastructure development delivers benefits that extend well beyond construction completion.
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Komatsu has expanded its medium 
excavator range in South Africa with 
the introduction of the PC200-10M0 
CE hydraulic excavator, a 20-tonne 
class machine developed specifically 
for general construction and civil engi-
neering applications.

The PC200-10M0 CE is introduced 
alongside Komatsu’s established 
PC210LC-10M0, providing customers 
with a clearly defined choice between 
a cost focused civil engineering solu-
tion and a heavier duty excavator for 
more demanding applications.

Designed with a focus on practical 
performance and cost efficiency, the 
PC200-10M0 CE offers a low initial ac-
quisition cost and dependable operat-
ing performance, supporting reduced 
total cost of ownership. The machine is 
well suited to urban construction envi-
ronments, including road construction, 
trenching, land development and light 
demolition.

“The PC200-10M0 CE is the result of 
listening closely to our customers,” 
says Mike Helm, general manager con-
struction division.

“It delivers the reliability and perfor-

mance expected of Komatsu equip-
ment, while providing a cost-effective 
solution tailored to the realities of civil 
construction in southern Africa.”

Built on Komatsu’s globally proven 
Dash 8 excavator platform, the PC200-
10M0 CE incorporates jobsite proven 
engine and hydraulic components to 
ensure durability and consistent per-
formance. The excavator features a 
ROPS/OPG Level 1 compliant cab, 
with hydraulic and electrical systems 
derived from the Dash 10 M0 series 
and work equipment and a main pump 
adopted from the Dash 8 M0 range.

While the PC200-10M0 CE is opti-
mised for general construction and 
civil engineering work, Komatsu will 
continue to offer the PC210LC-10M0 
for operations requiring higher pro-
duction and heavier duty capability, 
including mining and quarrying appli-
cations.

Together, the two models reinforce 
Komatsu’s approach of providing fit 
for purpose solutions, allowing cus-
tomers to select equipment that aligns 
precisely with their operational re-
quirements.

NEW CONSTRUCTION EXCAVATORROLLERS EXCEL WHERE PROFITS 
BALANCE ON A KNIFE EDGE

Polymer component specialist manu-
facturer igus has developed a range 
of lubrication-free long-life knife edge 
rollers designed to improve the trans-
fer of products between conveyor 
belts in high-speed production envi-
ronments such as cement packaging 
and concrete brick and block plants. 

The company’s knife edge rollers are 
specialised guide rollers used at the 
transfer between conveyor belts. They 
allow conveyor belts to wrap around 
very small radius so that products can 
transfer smoothly from one belt to an-
other with the smallest possible gap. 
This prevents snags and stops smaller 
items from dropping between convey-
ors.

Knife edge rollers are commonly used 
in automated production lines where 
seamless and efficient product transfer 
is required for typical applications that 
include the transfer of brick, blocks, 
tiles, cement bags and other fast-mov-
ing items among others. 

According to igus product special-
ist, Juan-Eric Davidtz, igus uses its 
world-renowned tribologically opti-
mised polymer materials for the rollers 
and these deliver low-friction, lubrica-
tion-free operation while enabling ex-
tremely tight belt deflection. “Machine 
builders and conveyor system design-

ers rely on our knife edge rollers to 
maintain consistent product flow while 
keeping conveyor layouts compact. 
The smaller the belt deflection radius, 
the smoother the transfer between 
conveyors which improves production 
efficiency and reduces product losses.

“This is what sets igus knife edge roll-
ers apart as our iglidur materials are 
engineered specifically for industrial 
motion applications and contain em-
bedded solid lubricants. As a result, 
the rollers operate completely dry with 
no need for grease or oil lubrication,” 
he says.

Juan-Eric adds that the lubrication-free 
design prevents contamination while 
reducing maintenance requirement 
and improving longevity of the rollers 
exponentially which is critical in abra-
sive cement and concrete plants.  This 
means the rollers can operate reliably 
for extended periods and can be used 
in “dirty” or dusty environments.

The igus knife edge rollers are also 
tougher than steel alternatives. They 
offer higher wear and corrosion resis-
tance as well as lower friction which 
allows them to operate smoothly in 
continuous-duty conveyor systems. 
Their polymer construction also pro-
vides good chemical resistance and 
corrosion protection in chemical pro-

cesses while the lightweight design 
can reduce drive loads compared with 
conventional metal rollers.

“We continuously communicate with 
equipment manufacturers who are 
keen to exploit these advantages in 
a wide range of applications. With a 
broad selection of standard sizes as 
well as customised configurations it 
enables OEMs and machine builders 
to match roller geometry and dimen-
sions precisely to their conveyor sys-
tems. This is important in high-speed 
production environments where even 
small interruptions can lead to down-
time and where the reduction down-
time equates to improved profitabili-
ty,” Juan-Eric concludes.

Juan-Eric Davidtz of igus
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The strong rally in commodities such 
as gold, platinum, rhodium and palla-
dium is creating significant windfall op-
portunities for South Africa to support 
its economic turnaround.

Speaking at AfriSam’s annual Budget 
Breakfast event in Sandton in Febru-
ary, Econometrix Chief Economist Dr 
Azar Jammine said the exceptional 
surge in commodity prices could have 
an “absolutely enormous” impact on 
the South African economy.

This year marks the eighth consecutive 
year that AfriSam has hosted its Annu-
al Budget Breakdown Breakfast, bring-
ing together key stakeholders from 
across the construction sector. The 
value of the event is reflected in the 
steadily increasing number of attend-
ees each year, highlighting its growing 
importance as a platform for industry 
insight and engagement.

Dr Jammine pointed to an estimated 
inflow of about R350 billion into the 
country from commodity sales, arriv-
ing just as the economy began show-
ing signs of recovery toward the end of 
last year. This follows a prolonged pe-
riod during which South Africa lagged 
behind global growth levels, resulting 
in a decline in living standards of be-
tween 6% and 7% over the past eight 
years.

He noted that the key opportunity 
now lies in government directing this 
windfall toward higher levels of fixed 
capital formation through targeted 
investment in infrastructure, thereby 
creating an environment in which busi-
ness can thrive.

“If this can be converted into real in-
vestment in new exploration and de-
velopment in the mining sector, the 
knock-on effects through the rest of 
the economy could be unbelievable,” 
he argued.

Dr Jammine highlighted that the third 
quarter of 2025 saw a modest uptick 
in fixed investment of 1.1% - the first 
positive movement in two and a half 
years. The Medium-Term Budget Pol-
icy Statement released in November 
2025 also indicated that the Govern-
ment of National Unity was beginning 
to produce “some positive results,” 
particularly through its commitment to 
fiscal discipline.

Higher commodity inflows have also 
contributed to a stronger rand against 
the US dollar, helping to reduce in-
flation to around 3.5%. This supports 
government’s lower inflation target of 
3% and has helped shift inflation ex-
pectations downward.

“This has meant that long-term inter-
est rates have declined, resulting in 
considerable savings for government 
in terms of interest payments on its 
debt,” Dr Jammine said.

Improving economic prospects have 
also been recognised internationally, 
with ratings agency S&P Global up-
grading South Africa’s credit rating for 
the first time in 16 years.

Turning to the construction sector - 
which is closely aligned with AfriSam’s 
core business as a leading construc-
tion materials supplier - Dr Jammine 
reminded the audience that the indus-

ECONOMIC UPSIDE FROM 
COMMODITY PRICE SURGE

Econometrix Chief Economist Dr Azar Jammine speaking at AfriSam’s annual 
Budget Breakfast event in Sandton in February. 

try remains under severe pressure due 
to years of underinvestment in fixed 
capital.

“Construction, comprising both build-
ing and civil engineering, is still about 
30% below where it was in 2010,” he 
said. “By contrast, the agricultural sec-
tor is about 70% higher than its 2010 
level.”

Employment in construction has also 
declined, falling by around 5% com-
pared with 2019 levels, making it one 
of the weakest performing sectors in 
the economy. Dr Jammine attributed 
much of the decline in gross fixed cap-
ital formation to the deterioration of 
state-owned enterprises.

“They have seen the decimation of the 
country’s infrastructure, much of which 
relates to the era of state capture,” he 
said. “There has been a rape of our re-
sources to benefit a handful of people 
interfering with procurement process-
es and standing in the way of proper 
service delivery and infrastructure in-
vestment.”

This situation is closely linked to crime 
and corruption, he added, noting that 
these challenges must be decisively 
addressed.

While private sector investment “has 
not been stellar,” Dr Jammine ac-
knowledged that it has at least contin-
ued to grow gradually over time.

Reflecting the weak state of the con-
struction industry, the number of res-
idential building plans approved re-
mains subdued, at around 40 to 50% 
below its peak. However, he believes 
there are signs that this trend may be 
reaching a turning point.

“Non-residential building plans passed 
show an even weaker trend, down 
about 85% from the peak a decade 
ago,” he said. “Arguably there was an 
oversupply in the middle of the last 
decade, and the Covid-19 pandemic 
then dealt the sector a further blow.”

Despite these challenges, Dr Jammine 
noted that renewed investment in in-
frastructure and mining development 
would provide an important boost 
for the construction materials sector, 
creating opportunities for companies 
such as AfriSam that play a key role 
in supplying cement, aggregates and 
readymix concrete to major infrastruc-
ture and development projects.

From road construction to large infrastructure developments, the availability of high-quality cement, aggregates and ready-
mix concrete is essential for maintaining structural integrity and long-term performance.

Strong infrastructure is built on a foundation of quality construction materials. 
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Isuzu Trucks has once again secured 
its position as South Africa’s number 
one brand in the combined Medium 
Commercial Vehicle (MCV) and Heavy 
Commercial Vehicle (HCV) segments, 
achieving an exceptional 13 consecu-
tive years of market leadership.

In a commercial vehicle market de-
fined by intense competition, regula-
tory evolution and economic volatility, 
sustained leadership over more than a 
decade reflects operational consisten-
cy and long-term partnerships across 
South Africa’s key economic sectors. 
For the calendar period 7 January 2025 
to 6 January 2026, Isuzu led the com-
bined MCV and HCV cab-over-chassis 
segments with a 26.8% market share. 
This placed the brand 2.1 percentage 
points ahead of the second-ranked 
competitor and 7.0 percentage points 
ahead of the third-ranked competitor, 
reinforcing Isuzu’s position at the fore-
front of the commercial vehicle mar-
ket.

“This milestone is the result of delib-
erate product strategy, continuous 
engineering refinement and an un-
wavering focus on customer operating 
requirements,” said Craig Uren, Senior 
Vice President: Revenue Generation 
(SACU), Isuzu Motors South Africa.

“Over 13 years, we have consistently 
invested in reliable drivetrains, appli-
cation-appropriate specifications and 
aftersales capability that supports cus-
tomers throughout the full lifecycle of 
their vehicles. Engineering-led perfor-
mance, designed for real-world oper-
ations.

Isuzu’s sustained leadership is under-
pinned by a customer-centric approach 
to product development, combining 
proven engineering with practical in-
novation:

•	 Optimised total cost of owner-
ship: Efficient powertrains, com-
petitive cost per kilometre and 
strong residual values

•	 Reliability and durability: Robust 
vehicle design that’s engineered 
to minimise downtime and maxi-
mise uptime in demanding oper-
ating conditions

•	 Fuel efficiency and technology: 
Continuous improvements in en-
gine efficiency, emissions man-
agement and locally relevant en-
gineering solutions

•	 Comprehensive aftersales sup-
port: A nationwide parts and ser-
vice network supported by expert 

technical training and diagnostics 
capability

•	 Versatile product range tailored 
for specific industries: Configura-
tions and applications designed to 
meet the needs of diverse indus-
tries within the African landscape 
through localized engineering

•	 Long-term partnerships: A busi-
ness-led approach that positions 
Isuzu as a partner in operational 
continuity, not only a vehicle sup-
plier

These fundamentals ensure the vehi-
cles remain dependable assets that 
support productivity, efficiency and 
long-term value. As it enters its 14th 
year of market leadership, the focus 
remains on delivering transport solu-
tions that balance performance, effi-
ciency and sustainability in a changing 
operating environment. 

SOUTH AFRICA’S TOP TRUCK BRAND

Toyota South Africa Motors has an-
nounced a comprehensive update 
to the iconic Land Cruiser 70 Series 
range, headlined by the introduction 
of a standard service plan across the 
entire line-up – a significant enhance-
ment that elevates ownership conve-
nience and long-term value.

Renowned for its durability and 
go-anywhere capability, the Land 
Cruiser 70 Series continues to evolve 
to meet changing customer expec-
tations. Building on the specification 
changes introduced in 2024, the lat-
est update focuses on simplifying the 
range, expanding the availability of 
the 2.8 GD turbo-diesel powertrain 
and aligning the line-up with Toyota’s 
broader global shift to smaller, more 
efficient engine technologies.

A key highlight of the 2026 update 
is the inclusion of a standard service 
plan across the full Land Cruiser 70 
Series range. This addition reinforces 
Toyota’s commitment to delivering a 
worry-free ownership experience, par-
ticularly for customers operating in de-
manding environments where reliabil-
ity and cost predictability are critical.

The service plan covers up to 9 ser-

vices or 90 000 km for most deriva-
tives, while the 4.2-litre diesel models 
benefit from 18 services over 90 000 
km due to shorter service intervals. 
The range continues to be backed by 
a 3-year / 100 000 km warranty.

The latest update continues the stra-
tegic evolution of the Land Cruiser 70 
Series line-up, with a clear focus on 
streamlining derivatives and enhanc-
ing accessibility to modern power-
trains.

A key change is the discontinuation of 
the 4.5-litre V8 diesel engine in pick-
up models, with production having 
concluded last year. In its place, Toyota 
has expanded the offering of its prov-
en 2.8-litre GD turbo-diesel engine – 
responding to customer demand for 
improved efficiency and refinement 
while maintaining the strength, reli-
ability and capability synonymous with 
the Land Cruiser nameplate.

Further enhancing customer choice is 
the introduction of the Land Cruiser 79 
2.8 GD Double Cab with manual trans-
mission, offering a compelling combi-
nation of efficiency, control and dura-
bility. The Land Cruiser 70 Series is to 
be offered in three core body styles 

to suit a wide range of applications: 
Single Cab (engineered for heavy-du-
ty commercial and fleet use), Double 
Cab (combining workhorse capability 
with passenger versatility) and Station 
Wagon (the rugged off-road SUV vari-
ant).

The updated range offers a selection 
of dependable engines suited to di-
verse customer needs and operating 
environments. The line-up includes a 
4.0-litre V6 petrol and 4.2-litre natu-
rally aspirated diesel on select models, 
alongside the 2.8-litre GD turbodiesel, 
available with both manual and auto-
matic transmissions.

The 2.8 GD engine delivers 150 kW 
of power, with torque outputs of up 
to 500 Nm in automatic derivatives 
and 450 Nm in manual variants. This 
ensures strong performance across a 
variety of use cases, from worksites to 
long-distance travel and challenging 
off-road terrain.

Transmission options include a 6-speed 
automatic paired with the 2.8 GD en-
gine, as well as a 5-speed manual avail-
able across multiple derivatives.

MORE BANG FOR THE BUCK 
WITH TOUGH LAND CRUISER BAKKIE

The Land Cruiser 70 Series pricing is as follows:

Land Cruiser 79 Single Cab
•	 4.0 Petrol 5MT – R840 900
•	 4.2 Diesel 5MT – R910 600
•	 2.8 GD-6 Diesel 5MT – R974 300
•	 2.8 GD-6 Diesel 6AT – R1 007 600
•	
Land Cruiser 79 Double Cab
•	 4.0 Petrol 5MT – R949 800
•	 4.2 Diesel 5MT – R1 011 500
•	 2.8 GD-6 Diesel 5MT – R1 078 000
•	 2.8 GD-6 Diesel 6AT – R1 108 400
•	
Land Cruiser 70 Station Wagon
•	 78 4.2 Diesel 5MT – R988 800
•	 76 2.8 GD-6 Diesel 5MT – R1 065 300
•	 76 2.8 GD-6 Diesel 6AT – R1 098 400
•	 76 2.8 GD-6 VX Diesel 6AT – R1 199 000
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AI is transforming industries in ways 
we could only just imagine only a 
few short years ago with its ability to 
crunch massive amounts of data, write 
reports in seconds and even create 
pictures of realistic scenes and people.

Its proponents claim it can completely 
replace a company’s marketing team, 
reduce its finance team to one per-
son, eliminate researchers and even 
engineers, as well as doing away with 
tedious legal appointees and safety of-
ficers among others.

Yet anyone in a fairly senior position in 
any one of these positions will imme-
diately be able to point out many pit-
falls and if they were gathered around 
a conference table would most likely 
be able to defend their position and 
put forwards a good case to keep their 
jobs.

However, in my position as editor of 
Concrete Connect it is abundantly 
clear that many companies have simply 
brushed aside their entire PR and mar-
keting teams in favour of using AI to 
write press releases and social media 
content that more often than not has 
no positioning, is riddled with cliché 
language and continuously repeats the 
same message in different ways.

Having read hundreds of press state-
ments and news releases this year 
alone it is safe for me to say that I can 
spot unadulterated AI material from 
a million miles away so to speak. The 

problem for companies that use this 
approach to submitting content for 
all forms of media is that it all sounds 
the same. In other words, everybody is 
saying the same thing, only with their 
own names and products inserted in 
largely the same text.

And what it is doing to a company’s 
marketing message is losing its iden-
tity, making these companies about 
as interesting as paint drying. That’s 
because ChatGPT or any of the other 
AI resources commonly used by non-
trained individuals or companies look-
ing to save a Buck is that it has no soul. 
It doesn’t truly understand context, 
nor can it bring in any kind of nuances 
that your experienced PR writer uses 
liberally and without even thinking 
about it.

It is important to remember that just 
like the designer in a team, or the engi-
neer in charge of a project or even the 
accountants in a busy finance depart-
ment understands these nuances and 
applies “common sense” principals 
that are unique to each company and 
industry, so too do writers and content 
creators add value way beyond a cou-
ple of Rands saved to create compel-
ling content. 

The value of an engaging PR article is 
that it captivates the reader’s atten-
tion, disseminates a carefully tailored 
message in a clear South African way 
and establishes a company or brand 
in a positive tone that is not boastful 

or self-rewarding … because that kind 
of brash language is the easiest way to 
tune out a reader or viewer. So, what is 
the alternative then?

Luckily there is a far better option, and 
that is to use AI selectively. For ex-
ample, give it tasks that require data 
crunching and ask it to form founda-
tions upon which people can build and 
apply their intrinsic knowledge to the 
circumstances and outcomes required. 
Incorporate AI briefings for your mar-
keting and PR professionals to use 
when they produce material for adver-
tising and branding purposes.

Remember, just like an engineer or an 
accountant studied for years to be-
come proficient in their jobs, so did 
your PR and marketing team study and 
learn how to engage with target audi-
ences. They have embedded knowl-
edge and know how to tailor your 
messages for your requirements under 
your circumstances to your target au-
dience. AI simply cannot do that.

My message is to avoid the unadulter-
ated use of AI in your branding and 
marketing exercises. Avoid hiring ju-
nior staff propped up by ChatGPT to 
do a job that specifically trained staff 
or consultants can almost certainly do 
better and stop trying to save a few 
thousand Rand by replacing the very 
people who convey your messages 
and uphold your good name in a mar-
ket that is becoming increasingly wea-
ry of FAKES.

MARKETERS MUST AVOID AI PITFALL

Construction is building Africa’s capac-
ity and potential, driving thousands of 
jobs per year. The challenge is that the 
industry is highly cyclical and vulner-
able to economic fluctuations. In the 
past few years especially the industry 
has experienced sustained contraction 
with particularly slow recovery as the 
aftereffects of the pandemic, geopolit-
ical instability and supply chain disrup-
tions, tightening credit conditions and 
the rising costs of raw materials have 
all taken their toll. 

The good news is that the outlook for 
2026 is much stronger. The sector is 
set for a measured recovery driven by 
renewed public and private investment 
as more large and mega infrastructure 
projects move ahead supported by the 
public sector’s commitment to turn the 
country into a ‘construction zone’.

Reflecting this shift, the FNB-BER Civil 
Confidence Index shows that 52% of 
civil engineering contractors were con-
fident about the sector at the end of 
last year. This continues the slow but 
steady rise in confidence seen since 

Q1 of 2023, marking a significant re-
covery from the low of 9% observed in 
Q1 of 2022. This positive outlook is ex-
pected to build momentum across the 
sector, as rising certainty draws in pri-
vate capital, pushes projects forward 
and expands job creation and SMME 
participation.

SA’s commitment to construction is 
motivating further growth

There are strong signs that the indus-
try will experience a notable shift in 
2026. Over the past few years South 
Africa has seen a steady build-up of 
infrastructure commitments across 
energy, transport, water, and human 
settlements, supported by a growing 
national infrastructure pipeline. These 
commitments are now translating into 
bankable projects with clear timelines 
and delivery structures strengthening 
delivery certainty across the sector.

Procurement reforms, a growing re-
liance on public-private partnerships 
(PPPs), and stronger coordination be-
tween state entities and the private 
sector are starting to unlock delivery, 
particularly as private investors are in-
creasingly attracted to opportunities 
to support critical public infrastructure 
projects.

South Africa’s renewed focus on con-
struction is similarly influencing in-
vestment decisions across the sector. 
Strong project pipelines and sustained 
state commitment are prompting pri-
vate partners to build capacity, align 
funding and enter meaningful long-

term infrastructure programmes with 
the potential to make a profound dif-
ference in the lives of communities.

What this means for people working 
in the sector

Growth in construction only matters if 
it translates into stable work, skills re-
tention and predictable careers. With 
project pipelines strengthening and 
activity gaining momentum, the coun-
try’s engineers, project managers, arti-
sans and site teams can look forward 
to building experience across con-
secutive projects and enjoying steady 
work as the public sector fulfils its de-
velopmental ambitions.

For contractors and public partners 
alike, the focus now is on consisten-
cy in project allocation and delivery. 
Predictable work programmes encour-
age more people to pursue careers 
in construction, support smaller firms 
throughout value chains that in turn 
create local job opportunities and re-
store confidence among teams deliv-
ering infrastructure on the ground.

The year ahead will place sustained 
pressure on delivery capacity across 
the sector. Firms will need to retain 
skills and focus on managing intense 
and complex workloads across over-
lapping projects as activity increases. 
But if capacity is strengthened effec-
tively, construction will consolidate its 
recovery and establish a more stable 
operating base for the years that fol-
low.

GREEN SHOOTS FOR SOUTH AFRICA’S 
CONSTRUCTION SECTOR IN 2026

Olebogeng Manhe is chairman of the 
Gap Infrastructure Corporation (GIC)

Left to its own devices AI communications can make a brand obscure in a market looking for unique solutions 

Following the closure of Cement & 
Concrete SA on 31 May 2024, the fu-
ture of its Information Centre has been 
carefully considered.

Due to space constraints, limited hu-
man resources, and financial consider-
ations, the Concrete Society of South-
ern Africa will unfortunately not be in 
a position to re-establish a physical 
information centre.

However, we are pleased to share 
that a selection of the most valuable 
and widely used publications from 
the former CCSA Information Centre 
has been preserved. These have been 
transferred to University of the Wit-
watersrand and University of Pretoria, 
where they are accessible to the public 
by prior arrangement.

The remaining materials — which 
largely consist of conference proceed-

ings, journals, and certain electronic 
media items — will be made available 
through a series of auctions.

Auctions will be held on various dates, 
with a list of available items shared in 
advance. The process will commence 
with conference proceedings, fol-
lowed by journals, and thereafter the 
remaining books. The rules of each 
auction will be communicated prior to 
the event.

ANNOUNCEMENT: CEMENT & CONCRETE SA 

RAYMOND PIC

Raymond Campling Editor of Concrete Connect
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